MLUUC Board of Directors Meeting
Date: 2015 December 13
Topic: Current State of Communications
Submitted by: Kasey Castleberry

Synopsis: The managers of our website, our newsletter, our Facebook account, our Twitter account, and our Publicity were asked if they would continue in their present capacities and, if so, what they needed to keep things up to date. The responses are listed and recommendations made.

From: kasey@svin.us
Subject: Internet Concerns
Date: Wed, 25 Nov 2015 13:23:52 -0500

Dear friends,

I am compiling information on Internet concerns for the next BoD meeting, on December 13.  I would be most grateful for some feedback from you, when you have a moment.

First, I hope that you all know that your services are greatly appreciated.  The information that you post is extremely important in making the community aware of our upcoming services and events.  On behalf of our congregation, I thank you.

Second, are you content with continuing in your positions?  If so, what are some of your concerns?  What do you need from the Board and congregation to make your tasks easier to keep things up-to-date?

I am sending this to all of our social media managers as a blind copy.  This way, you can be assured that your responses will be kept private, coming only to me, should you wish to be candid in your comments.  Again, thank you for all that you do.

namasté, kasey

Responses:

Laura's email: it's fun. I get lots of suggestions, no one gets mad if I don't post them. I'm working on posts that show members and friends how to post things they think are of interest to us, so we can get more conversations going. people seem intimidated about commenting. or something.

Note from Kasey: Laura is doing a great job making our Facebook entertaining and interactive; however, curiously she has not mentioned details concerning most of the recent services.

Geraldine's email: Got everything I needed from Helen at 5:30 this morning. The article is safely and timely at both papers. It was Heather herself that held up everything. Guess they just moved.  Don't think the board can do anything about that. Thanks for your help as always. 

Note from Kasey:  I never got an actual response from Geraldine regarding the particulars of the original message.  This was in response to delays in getting Heather's information from Helen, who had it a week by this time but apparently was unaware of that fact for some reason.

Gretchen's response: I can not locate her email, but essentially she says that she is fine so long as the information is given.

Ben's response: Ben did not respond.  I spoke to him in person on December 06, however.  He says that all he needs to keep the account current is the newsletter.  Unfortunately, he has not been doing so and is ready to let someone else take over.


Recommendations:

Find a new person to manage our Twitter account, possibly the proposed Communications Lead, who then can find a permanent replacement.

Post ALL upcoming services on Facebook.  Again, the proposed Communications Lead could assist.

Geraldine seems to think that I (Kasey) am wanting to take over the website and is willing to relinquish its management.  However, I assured her that I would prefer not to be the webmaster, but I am willing to assist her.  I recommend that I act as her technical support person, setting up the proposed UUA Wordpress website as a demo and making a private archive available for those who need it, instead of them having to rely on my personal MLUUC archive.  Also, I would like to set up email accounts that reflect our organization, such as info@mluuc.org, president@mluuc.org, etc.

There was no mention of the newsletter.  However, the current draft submission to the members of the Board seems to provide sufficient opportunity of oversight.

I would like to approach Gretchen with the possibility of placing ads on ETC (their cable TV's local information  page) and WLJA.  I will research the feasibility.

Set up an Instagram page and poll the congregation for interest in Pintrest, LinkedIn, and other possible social media sites that might benefit us.

Lastly and perhaps most importantly, find a better way to get the upcoming services information to everyone who needs it in a more timely and reliable fashion.

